







Project Progress Report (2025 version)


Name of Project: UNDP-NIO Clean Parks Project

Date of report: 11/11/2025



A. PROJECT PROFILES

	Quantum Project ID
	00131986

	Project overall duration
	2023.6.28-2026.7.31

	Location(s)
	Nanjing, Shanghai, Dongying

	Implementing partner
	Nanjing Institute of Environmental Sciences (NIES), MEE

	Responsible party (if any)
	

	UNDP Programme Officer
	Leng Fei



	Gender Marker (GEN 1/2/3)
	GEN 2
	Relevant CPD 2021-2025 output
	Output 2.1: Adaptive policies developed at target level (subnational), financed and applied for nature-based systems to align with multilateral agreements and transboundary platforms.
	Relevant SP output
	Output 4.1 Natural resources protected and managed to enhance sustainable productivity and livelihoods
	
	Output 4.2 Public and private investment mechanisms mobilized for biodiversity, water, oceans, and climate solutions



***

	2025 Annual budget in System
	To be populated by UNDP China 

	2025 Expenditure
	To be populated by UNDP China 

	2025 Delivery rate
	To be populated by UNDP China 
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B. RESULTS

B.1 Results Towards the Annual Work Plan

Guidance.
· STEP 1: Copy and paste the “2025 Project Outcome – Output (or Project Output – Activity)” and “2025 Indicator, baseline, and annual target” from the signed 2025 AWP/TYWP into columns A, C, D, and E of the below table.
· STEP 2: In column B, report project results achieved in 2025 with narratives supported by credible evidence and segregated data, and record the 2025 indicator value in column F (per UNDP CO Audit 2025 recommendation 5b).

	A. Project outcome/output statement 
(2025 AWP)
	B．2025 Project Results, backed up by evidence and segregated datal
	C. Indicator Statement 
(2025 AWP)
	D. Baseline Level
(2025 AWP)
	E. Annual Target
(2025 AWP)
	F. Value as of 2025

	Outcome 1 Mainstreaming of conservation in private sector and building of ecological co-management platform for Clean Parks
	This achievement is being advanced as planned this year, the draft of the Guidelines for Biodiversity-Friendly Supply Chain Management in the Automotive Manufacturing Industry for comments was completed in May 2025, and the revised guidelines submitted for approval was prepared in September. Notably, based on the content of the guidelines, the project expert have written scientific research reports and government information special reports with the main themes of enterprise participation and biodiversity conservation, which will be included in provincial plans such as the White Paper on Biodiversity Conservation in Anhui Province and the Anhui Province Biodiversity Conservation Strategy and Action Plan (2025-2030).

Through 1 expert consultation meeting, 3 internal seminars, and 1 symposium in NIO, both the The Exploration and Practice of NIO Factory Two and The Articles of Clean Parks Co-management Platform
were fully revised and improved over 20 rounds. During this process, suggestions from NIO, UNDP and 3 protected areas were received, representing opinions from stakeholders of different identities. The content of the vehicle usage assessment and incentive mechanism was newly added to the rules as well as 2 attachments concerning the management reports and briefings on electric vehicles usage in protected areas. In total, 3 valid recommendations for improvement that have been accepted and executed in 2025.



	Indicator 1:
To release the biodiversity-friendly supply chain management guidelines for the electric vehicle manufacturing industry


Indicator 2:
Number of trainees (30% of female)












Indicator 3:
# Number of recommendations for improvement accepted by NIO Ltd







Indicator 4:
To convene the first Clean Parks ecological co-management forum, with special focus on gender-sensitive approaches and practices (40% of female speakers and participants)
	No guidelines









0














0












N/A


	Draft of the guidelines in 2024, One copy of the management guideline prepared and released in 2025




300 trainees (including 20 from the management and 400 from the front line, at least 150 women) in 2024, 1,000 trainees (including 50 from the management and 950 from the front line, at least 300 women) in 2025.


0 Recommendations proposed in 2024, 3 Recommendations for improvement that have been accepted and executed in 2025




plan for the forum in 2024, Successful hosting of the first forum (40 % of female speakers and 40% of participants) in 2025







	Draft of the guideline revised based on several internal discussions and the symposium hold at NIO, and submitted to UNDP and NIO for further discussion.
















1 summary report on NIO’s best practices went through 4 rounds of comments from NIO; 3 Recommendations will be submitted to NIO during the forum in December


The articles of the platform underwent 2 rounds of feedback from UNDP and NIO and a seminar held at NIO, and comments solicitation for the 3 pilot PAs completed with corresponding revisions made. All the partners have communicated and negotiated on the details of the forum, such as the work division, invitation letters, and the meeting schedule. The forum will be held in February 2026. 

	Output 1.1 Biodiversity conservation and sustainable use considered in supply chain management of the electric vehicle manufacturing industry.
	
	
	
	
	

	Output 1.2
Best practices in NIO's green electric vehicle factory construction systematically summarized and promoted.
	
	
	
	
	

	Output 1.3
A gender balanced ecological co-management platform for the Clean Parks preliminarily established.
	
	
	
	
	

	Outcome 2
[bookmark: OLE_LINK2][bookmark: OLE_LINK1]Enhancement of biodiversity management performance in nature reserves/national parks through energy self-circulating system demonstration and pilot synergy mechanisms between biodiversity and climate change
	Based on the initial draft of the framework completed in 2024, the suggestions put forward by experts from various fields at the expert discussion meetings were analyzed and concluded. The second version of framework draft was formed through the optimization and adjustment from the dimensions of content structure, logical system and practicality. A case report of approximately 80,000 words was completed, summarizing and analyzing the collaborative governance practices of 15 nature reserves across 5 continents around the world, covering various climate types and ecosystem types. 5 senior experts in the field of nature reserve research were invited to solicit opinions on the framework and case report in the form of written inquiries. Based on the detailed suggestions provided by experts, targeted revisions were made, resulting in the latest framework draft and the revised case report.

In February 2025, an internal discussion was held on series outputs such as the social environmental impact assessment report, the draft of the experience manual and the draft of cost accounting and its application value assessment. The three achievements above cover the early, middle and late stages of the project's engineering construction. In August, the revisions regarding site selection and social environmental impact were completed. In September 2025, a field trip in Shanghai was conducted with Trina Solar, Trina Power and GoodWe to construct energy self-circulating system and exchange views related to cost accounting data. In October, all the reports' texts were prepared, and in November 2025, the manuscripts were reviewed by correspondence.

The symposium themed Climate and Biodiversity Investment Forum and Corporate Contribution to Carbon Emission Reduction Goals was held in Beijing on December 10-11, 2025. The CEO of NIO attended as an enterprise representative and shared experiences on how enterprises should respond to the goals of emission reduction and biodiversity conservation. This fully demonstrated the foresight and scientific rigor of this project as the automotive industry's pioneering contribution to biodiversity protection and green, sustainable development and underscored its remarkable industry leadership and international influence.

	Indicator 5:
Gender-sensitive Biodiversity conservation and climate change synergy mechanism framework


Indicator 6:
Social and environmental impact assessment report







Indicator 7:
Construction and operation of the energy self-circulation systems













Indicator 8:
Cost accounting for the energy self-circulation systems in the nature reserves/national parks and its application value assessment reports
	No








Only the screening of the social and economic impact of the project has been completed


No energy self-circulation system














0
	Draft of the framework in 2024, One copy of the “framework” text in 2025




Draft report in 2024, Assessment reports per UNDP MEE management regulations Developed in 2025






one set of energy self-circulation system shall be constructed in 2024, At least one set of energy self-circulation system shall be constructed and operated per pilot nature reserve/national park, totaling 3 sets in 2025


Draft report in 2024, Report released in 2025

	the framework and case report revised for 2 rounds according to expert consultation.



assessment report revised based on experts consultation and submitted to UNDP, final version approved by experts




one set of energy self-circulation system be constructed in Shanghai













draft of the assessment reports prepared revised based on expert consultation

	Output 2.1
Framework of Synergy mechanisms between biodiversity and climate change developed in pilot nature reserves/national parks.
	
	
	
	
	

	Output 2.2
Social and environmental impacts from energy self-circulating system construction in pilot nature reserves/national parks appropriately assessed.
	
	
	
	
	

	Output 2.3
Energy self-circulating systems (including electric vehicles, charging facilities, and energy storage devices) in pilot nature reserves/national parks successfully constructed and operated.
	
	
	
	
	

	Outcome 3
Knowledge management and capacity building, especially for youth and women
	This year, the project has held more discussion and consultation meetings than last year, as well as the exchanges and sharing with other related projects of the UNDP, dedicating to better promote the improvement of the quality of various outputs, making them more scientific, representative and exemplary. The participation of women and youth people in this project has always been very high(over 50%). It is worth affirming that, through the concerted efforts of all parties, we brought the project to an internationally influential conference——The 5th Congress of Biosphere Reserves, and the achievements were introduced by head of NIO in person at the high-level parallel forum on Climate and Biodiversity Collectively Support the Green Development of the Biosphere. At the scene of the meeting, project-customized roll up was placed. Through the promotion and sharing by NIES and NIO staffs, as well as the distribution of customized notebooks, pens, and promotional brochures and other souvenirs, more and more people came to know the design concept, output content, and latest achievements of the project. People who participated in the event generally expressed that through this project, they have recognized more possibilities and ways to protect biodiversity. Many people heard that automotive enterprises could participate in biodiversity conservation for the first time and expressed positive affirmation and approval of the project’s achievements. Cases from the projects also shared at the 2025 the 8th China International PV and Energy Storage Industry Conference (PESIC 2025).

In December of 2025, a media trip led by the UNDP visited Chongming Dongtan, with delegation from influential mainstream media such as China Daily, YICAI, DRAGON TV, Southern Weekly and 21st Century Business Herald. During the visit, journalists observed rare migratory birds and toured the Clean Parks project to learn about innovative clean energy applications and low-carbon operational practices, demonstrating how conservation efforts can embrace green technology and create a replicable model for conservation worldwide.

Moreover, we spread our voices to more influential occasions within the professional field. In August 2025, through a three-day TNFD Capacity Building Workshop, there was in-depth communication and learning on the framework, tools and practices of natural risk management. This effectively enhanced the understanding of PMO personnel regarding natural-related risks and opportunities, laying a solid foundation for promoting the integration of nature into business and financial decisions. 

To strengthen the interaction and cooperation with GEF projects, representatives from the PMO also participated in the UNDP-GEF Project Knowledge Management Exchange Meeting (December 10-11, 2025). They gained insights into key topics including SES policies, gender mainstreaming and ESG, learned from the practical experience of various projects in local national parks and protected areas, which enhanced synergy among projects, and laid a solid foundation for future cooperation.

	Indicator 9:
Gender mainstreaming % female participate in the events







Indicator 10
# Number of project achievement communication

	N/A











0
	Ratio of female participation in the 5th Youth Event in China in 2022 and other project activities 50% in 2024, and other project activities 50% in 2025


At least one online seminar and one offline workshop shall be convened in 2024, At least one online seminar and one offline workshop shall be convened per year between 2024 and 2025, totaling 4 times
	Ratio of female participation in the project over 50%








1 high-level promotion event convened in the parallel forum of the 5th World Congress of Biosphere Reserves, 1 media trip led by the UNDP, 2 academic seminars, 5 symposium, 5 one-on-one expert consultations, 3 project seminars convened

	Output 3.1
Women and youth inspired and represented in enhancing knowledge and innovation related to biodiversity and climate change.
	
	
	
	
	

	Output 3.2
Project knowledge and experience communicated and disseminated.
	
	
	
	
	



B.2 Project Impact

Guidance: It is crucial to maintain a broader perspective that connects the dots between overall project activities, outputs, outcomes, and impact. In Section B.2, please go beyond discussing immediate activities and focus on the long-term impact of the project. Use 1-2 paras (more are welcome) to discuss: 

(a) how the project informs policy-making process in China and/or
(b) how this project has contributed to broader societal, economic, or environmental goals of China, and/or 
(c) how it contributes to national and local priorities, etc.

During PPR 2025 process, UNDP China will identify PPRs that demonstrate clear and tangible policy impact. Selected PPRs will be featured in a special “UNDP China Policy Impact Report 2025”. We encourage every project to take Section B.2 seriously, and we will follow up with teams whose submissions are selected. Thank you in advance!
The year 2025 marked the transition of project outputs from concepts to practices, and from scattered inspirations to full texts. From the perspective of integrating projects with local policies, the project has built a bridge between the experience of international cooperation project and the policy formulation at the provincial level in China. Remarkably, based on the content of the Guidelines for Biodiversity-Friendly Supply Chain Management in the Automotive Manufacturing Industry, key elements in this guideline such as enterprises participate in biodiversity conservation, disclosure of information related to biodiversity and the increase of the mainstreaming level of biodiversity were written into provincial policies drafts such as the White Paper on Biodiversity Conservation in Anhui Province and the Anhui Province Biodiversity Conservation Strategy and Action Plan (2025-2030). The core concept of this project was also highly aligned with Priority Action 5: Enterprises and Biodiversity, Priority Action 6: Universal Action of Biodiversity Conservation and Priority Action 14: Collaborative Governance of Biodiversity and Climate Change from China National Biodiversity Strategy and Action Plan (2023-2030). 
Guided by national policies, the project has proactively compiled typical cases and proven experience. This will facilitate the communication and dissemination of such outcomes at major domestic and international events. The project will also encourage more automotive enterprises, energy companies and relevant protected areas in the industry to join the ecological co-construction initiative, thereby yielding exemplary and leading effects.

Broad, in-depth, scientific and efficient multi-stakeholder participation has always been the goal that project implementation partners and institutions strive to achieve in common. Since this year, the PMO and UNDP have promoted the dissemination of the project at more significant international and domestic occasions. At the side events of the 5th Congress of Biosphere Reserves, more than 200 audience listened to the project's concept introduction and achievement reports, breaking through people's long-held understanding of biodiversity conservation methods. Over 300 project-related promotional products were distributed, enabling people fully acknowledge the successful experiences and typical cases of the project. During the construction process of energy self-circulating system, new corporate forces have joined the implementation process, the participation of Trina Solar, Trina Power and GoodWe have broadened the cooperation of the into the energy sector, achieving cross-field and multi-departmental support and communication. During our media trip in Shanghai and other UNDP events, the project has received recognition and media coverage from China Daily, Yicai, Dragon TV, Southern Weekly, the 21st Century Business Herald and other media outlets. Our work partnered with the private sector to integrate solar power with electric vehicles, establishing a sustainable patrol system at the reserve, which serves as a vital stopover along the East Asian-Australasian Flyway migration route.

C. RISK MANAGEMENT

Guidance. Please refer to the "Risk Log/Register" annex in the project document. Then (a) provide updates on the existing risks entries and their corresponding treatments. And (b) document any new risks identified in 2025 in the table below, if any.

	#
	Updates on valid risk entries on risk log with treatments
	Identification of new risks emerging in 2025 (if any)

	1
	During this year’s work, whether it is within the PMO team, or with UNDP China, NIO, project experts, as well as the nature reserve administrations and enterprises, this project has maintained continuous and in-depth communication and cooperation with all stakeholders at different levels through online meetings and field researches. To ensure the effectiveness of communication, regarding the key matters of project outputs, the PMO led the relevant teams to UNDP China (2025.9.15), the NIO (2025.7.25) and the pilot sites (2025.9.2-5) for face-to-face progress reports and key point exchanges.
	

	2
	The Guidelines for Biodiversity-friendly Supply Chain Management in the Electric Vehicle Manufacturing Industry and The Framework and Case Report on the Synergistic Governance of Biodiversity and Climate Change in Nature Reserves mentioned under this risk are the landmark achievements of this project. This year, no less than 3 internal discussions were held on the above achievements, and a special report was made at NIO. Opinions from all stakeholders such as China National Institute of Standardization, International Carbon Accounting and Verification Council, Shanghai Academy of Environmental Sciences, etc. were widely listened to and solicited in the first instance. All the work enables the text optimization process to better represent the concepts and demands of stakeholders, and to be more scientific and strategic.
	

	3
	In this field, this project has made breakthrough progress this year. Through cooperation with Trina Solar—a global leader in the field of solar PV modules, solutions, and services, a PV-Storage-Charging Microgrid Green Energy Station was successfully set up to ensure that the project to be implemented as scheduled.
	

	4
	The participation of women and youth people in this project has always been very high (over 50%). As the project promoted, the project achievements have also gradually strengthened the sense of achievement and honor of the employees in the automobile industry.
	



D. GENDER

Guidance. please provide details on incorporation of gender perspectives in various aspects of project management. Please provide quantitative data, qualitative case studies and success stories whenever necessary to illustrate the most significant contributions to gender equality.

Please choose the Gender marker rating of this project: ☐GEN-3; ☒GEN-2; ☐GEN-1

	Results and Contributions

	Please elaborate on the results and contributions this project has made to ONE or MULTIPLE relevant Gender Equality Strategy 2022-2025 priority areas of work[footnoteRef:1] during the reporting year. Please provide relevant evidence to support the claims. [1:  Please refer to UNDP Gender Equality Strategy 2022-2025 for more details: https://genderequalitystrategy.undp.org/# ] 


	1
	Promote women’s economic empowerment, employment, and access to resources, and diminishing the structural barriers in economies that keep women behind.
	In 2025, the project continued to strengthen women’s roles in management, technical research, coordination, and communication. Women accounted for 53.33% (8/15) of the Project Management Office (PMO), well above the required threshold, and 40% of management-level positions, ensuring women’s substantial involvement in decision-making processes. Women actively contributed to supply chain governance, biodiversity protection, and energy–ecology assessment discussions, demonstrating their growing influence in green transition fields.

	2
	Support the incorporation of gender considerations into local economic and social development plans, accelerate women’s equal representation in local governance, especially in rural areas.
	Gender balance remained a guiding principle for all project meetings and technical consultations. Across major 2025 workshops, expert meetings, and multi-stakeholder consultations, women’s participation ranged from 45-64%, significantly higher than typical sectoral averages.

During the July consultation at NIO headquarters, women represented 64% of participants and took leading roles in drafting and revising the co-management platform rules and biodiversity-friendly supply chain guidelines. These practices serve as replicable models for gender-inclusive governance in local government, research institutions, and industry partners.

	3
	Support building gender-responsive resilience to a wide range of shocks and crises, including conflict, climate change, disasters, environmental degradation and epidemics.
	Women played key roles in environmental impact assessments, biodiversity–climate synergy analysis, and resilience-building discussions. For the cost accounting and application value assessment, the PMO conducted field surveys in two nature reserves with gender-balanced participation (50.68% women), ensuring diverse perspectives were included in assessing ecosystem impacts and adaptive governance needs.

Female experts contributed to technical assessments related to photovoltaic ecology, hydrological system changes, and endangered species protection, supporting gender-responsive environmental governance.

	4
	Support women’s improved access, use, and control of resources, and enhance women’s participation and leadership role in climate action.
	In 2025, the project strengthened women’s leadership and access to technical and decision-making resources across climate and biodiversity activities. Women chaired key project discussions, contributed to major outputs such as the biodiversity–climate synergy framework and energy self-circulation system assessments, and played central roles in stakeholder coordination.

Women also led the preparation of communication materials and international outreach, including the project’s participation in the 5th Congress of Biosphere Reserves, expanding their visibility and influence in climate action. These efforts ensured that women not only participated but held meaningful leadership roles, with greater access to information, tools, and governance processes that shape climate-related outcomes.

	5
	Promote gender equality in green energy systems, policies, decision-making and ownership, as well as at the technical and service provision levels.
	Throughout the development of the PV–storage–charging microgrid “energy self-circulation system” demonstration and related assessments, female experts engaged deeply in verifying technical pathways, ecological effects, and cost accounting methods.

At the April 11 academic symposium on “Synergy between Renewable Energy and Biodiversity,” a female professor served as one of the keynote speakers, reinforcing gender representation in renewable energy policy and ecological research.

	6
	Raise awareness on gender equality and challenge the gender stereotype and biased social norms that limit women’s equal rights and opportunities
	Project communication materials and public-facing activities intentionally highlighted women’s contributions. Female researchers, young volunteers, and female project managers were prominently featured in outreach events, including the Congress of Biosphere Reserves and youth engagement activities.

These efforts counter traditional biases that position technical and environmental governance roles predominantly as male domains.

	Resources Allocation (Mandatory)

	7
	How much of the annual project budget/resources has been allocated to address the identified needs of women and men? If no investment has been made, does the project plan to increase project investment to support women’s empowerment and gender equality?
	Resources were allocated through integrated project activities rather than a standalone gender budget. Key expenditures supporting gender equality included:

- Participation of women in report drafting, consultations, and stakeholder coordination
- Field survey resources to ensure gender-balanced data collection
- Support for women’s participation in academic and international events
- Gender-sensitive communication products and visibility materials

As dissemination work expands, the project plans to strengthen investment in showcasing women’s leadership stories and supporting women in technical capacity-building activities.

	Challenges & Lessons Learned (Mandatory)

	8
	What are some key challenges/potential risks faced by the project in (further) promoting women's empowerment and gender equality? What are the possible mitigation measures the project will adopt to tackle those challenges?
	Key challenges and risks:
1. Uneven gender awareness across stakeholders.
Some enterprise and grassroots partners still lack recognition of gender mainstreaming as a strategic component of environmental governance.
2. Need for broader participation of women in highly technical areas.
Despite overall high representation, women remain underrepresented in specialized technical domains such as ecological modeling and engineering assessments.
3. Limited communication resources.
Resource constraints may limit long-term documentation and dissemination of female leadership stories.

Mitigation Measures:
- Expand the roster of female experts, especially in technical sub-fields
- Include gender modules in sectoral and stakeholder workshops
- Enhance gender-disaggregated data analysis (e.g., age, occupation, ecosystem dependency)
- Strengthen cooperation with enterprises like NIO to promote gender-sensitive supply chain governance
- Secure early planning and resources for international communications featuring female contributors

	Knowledge Management (Mandatory)

	9
	Have success story(ies) of female beneficiaries have been featured and shared as examples of the project’s key achievement in promoting women’s empowerment and gender equality? Are both women and men represented and visible in the communication products?
	Gender representation is consistently integrated into the project’s knowledge and visibility products. Examples include:

- Female experts serving as keynote speakers and panelists in academic symposia
- Women leading preparation and communication work for major events such as the 5th Congress of Biosphere Reserves
- Gender-balanced portrayal in outreach materials, visibility products, and social media content
- Continued application of gender-disaggregated data in research outputs and assessments

Both women and men are visibly represented across the project’s communication materials, and women’s stories serve as illustrative examples of the project’s achievements in promoting gender equality.



E. KNOWLEDGE PRODUCT & VISIBILITY

Guidance. Please provide details and URLs for all knowledge products, communications, and visibility materials of this project. This includes, but is not limited to, project websites, social media pages, media coverage, and publications, as applicable. Note that these links may serve as evidence and data sources for Section B above.

	#
	Details of communications activities
	Date
	External link (if applicable)

	1
	蔚来Clean Parks荣获2024年度公共关系示范案例
	12/27/2024
	https://mp.weixin.qq.com/s/xkVUiN5g6u61AI1yg9-u_w

	2
	蔚来位列「2025全球最佳可持续发展企业百强」行业第一
	1/23/2025
	https://mp.weixin.qq.com/s/vDyAt2ziZTQYVQpogmYSTA

	3
	南京所成功组织“可再生能源与生物多样性协同发展”主题学术报告
	4/11/2025
	(Journal of Ecology and Rural Environment)
https://mp.weixin.qq.com/s/HaJMm9pkpuG67efmjl6uDQ
(NIES)
https://mp.weixin.qq.com/s/2ZHgnbNa11nIGX84ufCFlg

	4
	「Clean Parks社区公益」系列活动开启，志愿者讲师招募中
	6/30/2025
	https://mp.weixin.qq.com/s/1X7FSPAKOnGc83eAkL5I9A

	5
	光储充微电网绿色补能站如何点亮湿地生态? 
	8/29/2025
9/6/2025
	(Trinasolar)
https://mp.weixin.qq.com/s/NwPB7HLN7t1JQ_NeHb6swQ
https://mp.weixin.qq.com/s/_NWyZqWZAArrHBRzt3V4lw (answers to the interactive Q&A)
(TrinaPower)
https://mp.weixin.qq.com/s/NClWwKfxJ5ilTZSer32vpA

	6
	天合光能携手蔚来汽车，零碳未来+绿色交通解决方案落地东滩保护区
	9/22/2025	(Xinhuanet) http://sh.news.cn/20250924/8d2c40054f1442a8a29bab530248bb14/c.html
(PESIC 2025)
https://pv.cnifair.com/newsreport/1562.html
(Trinasolar)
https://mp.weixin.qq.com/s/LSLzgr_L2IvHDoe6cHrMhA

	7
	守护湿地 赋能未来 | 天合富家助力崇明东滩打造绿色能源新标杆
	9/23/2025
	(TrinaPower)
https://mp.weixin.qq.com/s/iA9zZ4Caaf7QKpC_td36gA

	8
	第五届世界生物圈保护区大会“气候与生物多样性协同支撑生物圈绿色发展”平行论坛成功举办
	9/23/2025
	(casisd)
https://www.casisd.cas.cn/ttxw1/zlyjytt/202509/t20250930_7983577.html
(official broadcast)
https://live.photoplus.cn/live/83435633?accessFrom=qrcode&userType=null&code=041vjt0w3zrFG53OLq0w3USI7p0vjt0l&state=STATE#/live

	9
	蔚来、天合、固德威三大“巨头”联合干了件意义非凡的“小事”
	9/28/2025
	(Goodwe)
https://www.goodwe.com/news-exhibition/news/4765.html

	10
	“三巨头”联手！蔚来、天合、固德威打造光储充微电网绿色补能站
	9/30/2025
	(techChina)
https://tech.china.com:8000/articles/20250924/202509241738349.html

	11
	活动回顾｜迈向自然向好的未来：自然相关财务信息披露能力建设活动（2025）圆满落幕
	10/2/2025
	https://mp.weixin.qq.com/s/O69HsqVqiFxzdcSHINx0Ag

	12
	UNDP-GEF项目知识管理工作交流会在温州举办，多维度研讨生态保护工作关键议题
	12/16/2025
	https://api.jinantimes.com.cn/h5/xhh-app/#/content?catid=31&id=5187354&fx=1

	13
	天保GEF项目代表参加联合国开发计划署知识管理工作交流会
	12/22/2025
	https://mp.weixin.qq.com/s/EZ6C8mFpjWVA9m3DUccwBw

	14
	汇聚多方合力 共护湿地生态——东滩保护区多方座谈会顺利召开
	12/25/2025
	https://mp.weixin.qq.com/s/hgdS2C3g7azchd-V1CeLgg

	15
	UN body partners with private sector to set up sustainable patrol at nature reserve
	12/26/2025
	https://enapp.chinadaily.com.cn/a/202512/26/AP694e4f5da310d93d63cbea92.html

	16
	UNDP supports Shanghai wetlands in attracting more migratory birds through conservation efforts
	12/29/2025
	https://www.shanghaieye.cn/detail?postId=130468



F. LESSONS LEARNED

Guidance.
· STEP 1: Describe any results that were not achieved or were off-track in 2025. Provide an analysis on what did not work and why.
· STEP 2: Based on the analysis from Step 1, propose actionable steps to adjust and correct the course of action.

	#
	Off-Track/Lessons Learned
	Course of Action

	1
	In 2025, there is a certain delay in the implementation of some project activities such as the first ecological co-management forum and the PSC meeting, this is primarily due to the challenges associated with coordinating the schedules of senior representatives, as it requires aligning the availability of all stakeholders across time, human resources and resources. In the face of the objective circumstances, all the partner parties have maintained consistent communication and close cooperation, jointly facilitating the approval and processing of the project's extension procedures and processes.
	After several rounds of communication with UNDP China and the Department of International Cooperation of Ministry of Ecology and Environment, the Project Document Revision Cover Page and the LOA between UNDP and NIES were finally signed on 2025.6.13. These document guides the work arrangements for all outcomes after the project is postponed. Although the forum has not been held yet, all the partners from UNDP, NIES and NIO have communicated and negotiated on the details of the forum, such as the work division, invitation letters, and the meeting schedule. It is worth expecting that the forum will be held in February 2026.
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